RESOLVE

Why most business
plans fail.
It's rarely the idea.

Three quiet reasons good plans never happen, and
what to do instead.
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REASON 1

Ten priorities means no
priorities.

INSTEAD OF
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TRY
Three priorities this quarter. Everything

else waits.

Focus is a decision about what you will not do.
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REASON 2

Shared goals have no
ownher.

INSTEAD OF
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TRY
0 One name next to every goal.

When everyone is responsible, nobody is.
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REASON 3

Plans die between
meetings.

INSTEAD OF
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TRY
End every meeting with who does what,
by when.

Progress happens in the follow-up, not the meeting.
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Agoodplanis
the easy part.
We help you

make it happen.

resolvestrategies.net
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